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(9 meetings have been held and the following summary is ccraplete 
through lit Deceanber 1951) 
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lo Performance Rating 

A a The Working Group agreed to devise a rating system that can 
be integrated into tho Career Service Programo It was further 
agreed that the technical requirements for a rating system 
under Piiblic Law 873 could tindoubtedly be met vdthout diffi- 
culty even though CIA would request exemption from that Law 
by reason of administrative restrictions tiiat were not com- 
patible with securityo 

Bu Further discussion on Performance Ratirig resulted in a 

recoraraendation to the Career Service Committee by the Working 
(hroup that there be no Performance Rating as stich, but there 
will be recomnranded an employee evaluation system which will 
evaluate every employes o In the evaluation system current 
30b pes^foi^tusncB ^lould be incltidod as a factor r©<5^tlriug rating 
by the supervisor in the process of evaluation o 

Ca Review of the procedures of other ‘genciea led the Working 
Group to recomend to the Career Service Coimaittee that 
Employee Rating be included in the evaluation system in th© 
same tiording as is used by /ssC in compl3rLng with Public Law o73» 
The ABC statement isj 

'‘John Doe meets (or exceeds) the requirements of his 
position.." or "John Doe does not meet the requirements 
of his positiono" 

2o aaployee Evaluation 

Ao Primaxqr purpose is to insure to the Agency and the employee 

the best use of his aptitudes, Icnowledges, skills, and interestso 
Evaluation of these factors is the first step for planning a 
career development system o 

Ba From definition of purpose tiie Woiking Group is now moving to 
selection of evaluation factors as they relate to aptitudes, 
knowledges, skills, and interests o 
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SEQ0RITI INPORMTIOH 

3, Gen©ral points of agreenisnt of tha Woricing Group. 

A* Job fanjiliss nwy neoossiiate th© ©stablisbnmt of 

tban ona ©valuation i^tea but the purposo is to main?* ^ 
tain stB^xtiolty and thO Group wiU ©ndsavor to rocommend 
only on© system for all amployees# 

B, An smplogre© evaluation ^tem to be effective requlros 

pijoper training of the supervisor making the evocation 
and, to a limited extant, disoussion between ^plpyee 
and Bupervisori The latter is limited as fact^ 

in evaluation do not lend themselves to such discussion, 

C. Bach mentoor of the Working Group -will use some devi^ to 
determine the position of his Office on the conclusions 
ft** s^ecoHHosiidatiOnB matte by the Group. 
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C.mEER BENEFITS III-l 


SBCURITT INFORiariON 
III Workiag Group on CARiiKR BENEFITS 

Personnel 

General Counsel (Chaimian 


(S lueetinga Imve been held and the following snratnary is complete 
through lU Aleceimber 1951) 

la M agenda ban bean adopted, arranged in numerical order of 
priority for study, to provide a structure around uSiich the 
problem of career benefits to CIA employees can be most 
adTantag :Jously studied, as follows j 

la Hazazdous duty benefits » 

A„ Increase in base salary for service involving 
tmusual hardship and hazard* 

B> Extension of the authority contained in 

Confidential Funds Regulations, authorising 
pay, within grade advances, and grade pro- 
BSotioMS for individuals who are detained 
involuntarily to include those employee© 
paid from vouchered funds^ 

C„ Application of United States Eraployaea 

Compensation Act to dependents of employees 
engaged in hazardous duties who are themselves 
exposed to hazard a 

U , Dea'Wi gratuity of six months* base pay to 

dependents of CIA employees whose death occurs 
in line of duty ^1© serving abi'oado 

Eg Consideration of retirement benefits* 

II, Consideration of the adoption of new classification 
sM salary schedules in lieu of the present policy 
which follows provisions of the Classification Act 
of 15U9 and allowances for overseas service, 

III, The equitable application of leave to all classes 
of ©aployeesa 

Career benefl-ts inherent in the recognition of 
distinguished seivic© to the Agency, 



OSO 

OPO 

COIf lO (Secretary) 
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GAESER BEiMEECTS III-2 


O 


SECrnTY XHFORMATIOK 


W ifeviorf udm to Career Servi.ce Committee, dated 19 
re xparahute Pay te Btaff Stoloyees md ^ 

Worl'iiSX:'’ C rcup xiscoTEEaended tiiat parachute pay for P 

Z LcoaaalT airi dasirablo and presented six toed 
nrinciplc.s for consideration, irith the recognition that st3Ch 
nrUscipl^ s nould requiixj approval of the IXII and that aet^led 
requlaUons necessarily must be devised upon such JPPJf 
ra-lncipe' docuirient of reference considered oy tlie ./orkxng Group 
Sertain-l) g to this subject is the ifembrandua f^oa the Assis^nt 
Director of 11‘aining (Covert) to the Joint Traxncn.g Gomxttee, 
datf^d 18 Septeritor 19 

/^ote The problem Tras referred by the Career Service 
tt-ee to the Senior Revi-ew Consmittee for approval 
o-'^’ ri.giaations to be drafted, by the A-dvrisor for te- 
af'effi.i.nto The Senior Review Corsnsit-tee was convened osi 
3fi ItTOE&er 19^1 and after full discussion refew^ 
prob: <va back to Hie Career Service Garni ttee for 
of c- her types of ha^iardous duty pay encountered xn tr^nxng 
situ.-.t3.ons. This being an operating f the Office 

of Timning, the Conaittee asked that Office t^andj^^ oaxiAPa 
direc tly with the »D/A (Special) hencafordi. ^oAiAsa 

%• Itorandum to Chatman, Career Service Oonraittee, d3.1^_ 

29 Woven:?, er 1951, re ^Coiitinuance of Pay and iillowaaces , ma 
Working ( roup sugg©st<Ki that, through an appropriate metfeoa, 
the bGne:,:its of the Missing Persons Act, or 

be made ivjdlabls to all employees of CIA. Along ta^ same line 
l 3 -iio be considered a bill pending before Congress, S. x520, 
wMch Is -bo accomplish the same purposes of me ?assw> Persons 
Act., whith wild, expire as a wartime statute upon r.atxfxcOTXon 
by the Sf.nate of the Japanese Peace Treaty, .decotmnendatxon was 
made the''- CIA supoort vS„ 1820« Since it is oovious that the 
orofi-ress of the Bill have to be follor«9.d caremiy to ^ ^ 

order to insure that probable revisions will, maintain xo consisteno 
??ith CIA objectives, it was further suggested that such responsibil- 
ity for action be placed on the General Counsel’ s Oifxce ' 

lowing tie Bill and infomning the appropriate Congressxonal Committees 
of CIA svpporb for the provisions of the Bill). 
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SECUmTT IllFORMTION 


IV Working Group on TRAIHSiS 



f Personnel 
00 (Chairman) 


^ bLn teld. It IB not making a procrssB report at this time. 
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^gmm^ c/keer benefits iii~3 


SBCU'dTY INPOmrJION 

In cormeotioa with the overall task of the Working Groijgj ("Coinsideratior 
of the adoption of new classification and salary schedules in lieu of 
the present policy which f ollows provisions of the Classification Act 
of 19l;9 presented his views on the need for soioe 
kind of "Ccsnmissioned Service'*, peidiaps along the lines of tiie State 
Department's Foreign Service, within the CIAo Pollcming are some 
objectives which would be attained by such career structure o 

s) Discipline and control of personnel necessary for flexibility 
to meet rapidiy changing situations e 

b) Stability of personnel. 

c) Esprit de Corps 

d) Career retiren^t plan. 

e) Wage and Pay schediile on a long range career basis. 

f) A Reserve to be called upon in case of need. 

g) Legislative confirmation of existence. 

h) Acceptance of the philosophy that in CIA, iresponslbility 
should be vested in the Individual rather than the positioiio 

25X1 A9a 

After m uch disc ussion, it was agreed that 

and study the career structure plans of the Arroed 

Forces, Foreign Service, Public Health and other "coninissioned 
services" and, after such study, will prepare an outline to be 
brought before the Worlcing Group for discussion in the near futxmjo 
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EXTEKSIOK TRAIICNO V-l 

SEGURITT INFORM 'TlOfl 
V Working Group on EXTENSION TR ^IIUNG 

ORR (Chainaan) 

OSI 

aining 
(Secretary) 

(6 oeetings have been held and the following auianary is ccoplote 
through lU Doceaiber 19^) 

1® The Directive to the Wortcing Group on Extension Training has been, 
broadened to include consideration of internal CIA training as 
well as ©xtra-CiA training, as follows* 

Problem .* 

To survey the tyiies of extr®-CIA training that are 
required and to reconsnend to the Career Service 
Committee policies and procedures for putting into 
effect an extension training program or programs 
a*) in universities, colleges and laboratories and 
other research and educational institutions in the 
United Stales and abroad, b») in service schools 
and colleges of the Armed Forces, c,) in industry, 
d») In other Ifaited States Government /^encies, e*) 
in other friendly foreign intelligence services and 
f.) in other friendly foreign government units and 
staff collegesj to inquire into and to recommond 
methods of selec ing individuals, »:hedules and 
phasing} to investigate possible magnitude of such a 
program} to recommend security measures made necessary 
by reason of these evtra-CIA activities; what training 
in general should be offered in CIA and what outside* 

2o Comaents on the References in the Directive to "A Program for the 
Establishment <.£ a Career Corps in the Central Intelligence Agency", 
dated 7 August 3^51» 

a* Qns Flow~chart, Sections VI fit VII* Selection of Career Corps 
and Training & Rotation of Specialists fit Generalists 
Para^^raph VI, page xiilJ Training of Career Corps 
Specialists 

Paragraph VII, page xiii: Training of Career Corps 
Gmerallsts 

Agreed that : "The Wortclng Group on Extension Training notes 

that the flow charts VI and VII inserted between 
pages vil and x of the Report and paragraphs VI 
and VII on page xiii are summaries of Section VI (pages 
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EXTENSION TR/aNING V-2 

SECURITY INFQimTIOII 


11I.-16) and Section VII (pages 17-18), 
needing for their revision only editorial 
action to reflect whatever new foni the 
Caj^eer Service Comittee ©ay give to these 
sections* therefore, tlds group has no 
comment thereon”*. 

ba On* Appendix D, page 31* Ai'rangeraents with Aruod Forces for 
Training of Professional Trainees* 

Af^ed that * The Working Group on Extension Training believes 
that. Ap?)endix D- does not concern this group* 

Co 0ns Appendix B, pages 20-21* List of Institutions in wMch 
Contacts should be Establishedo 

Af?:reed that s The Woiking Group on Extension Training ;judges 
that Appendix B is of primary interest to the 
Working Group on Trainees, in view, however, of 
the statement in Appendix P, page 6?, first 
paragraph, concerning arranging protprams in the 
Universities, we desire to point out that changing 
conditions in extension tr.aining requirements 
ard facilities are such that no definite list of 
extension training facilities should be made up<> 

do 0ns Appendix L, page 60s Advanced Training - CIA Intelligence 
School 

Appendix R, page ?2s Graduate Training - CIA Intellirence 
School 


Agreed that s 


Decision postponed until completion of considera- 
tion on other points* There was disagreeaesit 
among group members both, as to whether thia group 
should express its views on tiie compass of the 
CIA Intelligence School, and as to what methods, 
if any, should be talcen to obtain clarification 
on tills points. 


eo 0ns Appendix M, page 61* Language Training for Specialists 


Agreed that s 
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The Working Group on Extension Training believes 
that, because of the basic importance of language 
studies, the specialized needs of the Agency, and 
considerations for security and convenience, a 

Language FVograms, 
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COf^riDCNTIAL 

EXTENSION TRMraflG V-3 

SEGURIT'/ IfJFORMATIDN 

fa Oat Sciction VI, pacus iU~l6t Training of Career Corps Specialists 
Section VII, pagv^s 17*^18 1 Training of Career Corps Generalists 
ii,ppendix K, pa^es Rotation Plan for Specialists 

Appendiac N, pages 62-^ht Rotation Plan for Generalists 

Agreed bhat t Tlie Working Group on Extension Training believes 
that the distinction, mentioned in the reference 
betineen Specialist and Generalist is not 
applicable .o the assigned tasks of this Group, 
and proposes not to return to tbs matter unless 
specifically so directed. 

g. On* Apoendix P, pages 67-^6* Implementation of University 
& Industrial Trslning 

Agreed that ? The Working Gi’oup on Extension Training concurs 
in general wtih the ideas of Appendix P, but 
notes certain aspects which require further stucco 

3o The following questions are beinj considered by the Group and are 
indicative of the future actions bhat will be taken hj the Groups 

a. Can the Group suggest a generilly applicable system of selection? 

b. Can the Group decide on how mush training should be arrangeci 
by interested of Tices without leeklng TO assistance? 

Co Can tbs Group decide how many additional trainee slots should 
bo provided and under what circuistEnces? 

do Can the Group decide how many peo^e should take training and 
when? 

e* Can the Group make all of Its recoi naendations apolicable to 
the present stringent personnel si uation as well as to a^y 
probable futoire situations? 

fo Can the Grouo decide which train ^n should be on-the-job and 
wfiiich should be formal coxrses? 

go Can the Group decide which training should be extra-CIA md 
Tdvich should be intra-CIA? 
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SDClJliTY INFCBM/ZnON 
VI Wotfcing Group on ROTATION 

■ PC 

Training 25X1 A9a 

Cl 


{9 laeetings have been held and the following smaary is coaq^lete 
throtjgh III. Decenber 1951) 

1,1 The Workii^ Group has tentatively agreed that an Individual sliould 
serve two years with the Agency and be a QS~? or above before he 
becomes a part of the rotation systemc 

2, The fbllowing definitions have been adoptedi 

A» Ro tation ? The process of systematic desicnation and 
i^esignaticBi of an individual to various kinds of 
duty and training for tlis nurposo of iiaproving 
csapacity to serve the Agency^ 

*^16 process of providing instruction end 
practice in intellig^ce and related activities. Ini- 
tially and throughout the career of the individual in 
order to develop necessary attitudes, skills and knowl- 
edge and to broaden his understanding of various phases 
of the activities of the /'gency^ 

For purpose of this definition, traliiing may take place 
within the Agency or at external facilities, either in 
the Ihitod States or overseas* Training ra-y also inclxide 
designated duty other than a i*egular duty asrignmtmt for 
the purpose of providing instruction and practice in activi- 
ties of the Agency collateral to the regular duty assignment 
of the individual. 

3c The Working Group adopted the following statenient conceding the 
objectives of Rotation: 

A, Tfie broad objective of rotation la to iroirove the capac. ty of 
the individual to serve the .^ency- » Specific ally, rotation 
«j 33 at the i'oliowing ob jec-fives? 

(1) for the Agency* 

(a) a nioro effective and more economical utilization of 
the Agency’s manpower.. 
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nEClMTT TiTOaATION 


(i?) a, Esethod ot iirfl.ji*oving "fche sslGction and broadening 
the earperiancQ of individuals to serve in key 
posi-tions* 

(o) the cultivation of an. ^esprit de corps” based 
primarily on the reward for merit nrinciple, 

(2) for the indiihLdual; 

(s) assisting him -to do his present job more ©ffectisrely by« 

la increasing his Icnowledge in depth in big field, 
f. providing hhn with new skills, techniques and 
!»thods of performance^ 

3tt i^roving his abili.ty to jjian his work and to 
direet arjX supervise others in it* 
ho increasing his untlerstanding of the aecessaw 
relationships of his job tr those of collateral 
and higher echslom of ttie Agency* 

^piJTlng to undertake jobs of ;lncreaaingly greater 
. esponsibility commensurate with his growth potontiadl Irrys 

■ ’ 2 r^adeninG his understanding of the objectives of 
the Agency and its mission,. 


2» intensify^g the developmnt of bis planning 
managerial and supervisory skills, ' 




(c) i^vlding Mm more opportunity to find the field in 
whxch he does best* 

id) removing an individual from a. 

^he category of 

issf ^^2.“ 

j^^ividual proves to bo non^-promotable but Is 

require selection 



